SmartCow Extended ExCom meeting

5th April 2022
Chair: René Baumont (INRAE)

14:00 - 14:20 Introduction by René Baumont

e Update of the project status and upcoming events
e Brief overview of the program of the Final conference that will
take place the following day

14:20 - 15:40 WP action plan for the last months: listing of remaining work to
be done until the end of the project: (10 min / WP)

Deliverables

Milestones

Tasks

TNA projects to be completed

Final reporting process roadmap by WP8

15:40 - 16:00 Coffee Break

16:00 - 16:30 Dissemination strategy update and exploitation of project
results

16:30-17:00 Final Report organisation

17:00 —17:45 SmartCow future:

e Future projects: already submitted and other calls to come
e Launch of the ERG to support these initiatives and others

17:45-18:00 Decisions to be taken by the ExCom if any.

18:30 — 20:30 Dinner buffet



